
 
1 

A.C.
Ann

About U

Head Sta
income e
families. 
of 1965 
Johnson’
Head St
children 
its 50th
administe
Children 
Departm
(HHS). 

Adams C
Special S
Head Sta
and has 
Head Sta
their fam
education
developm
addition 
provides 
health, nu

ACHS r
child’s fi
welcome
the progr

Mission 

To provi
eligible c
enriched,
will be p
build s
stimulate
sufficien

Together

.C.E.S.
nual Rep

Us 

art is a feder
eligible presc
 The progra
as part of

s War on 
tart has se
since 1965 

h anniversa
ered by t

and Fam
ent of Healt

County Chil
Services (A
art grantee 
been since 

art currently 
milies each
nal, mental,
ment of ch
to education

children a
utrition, soci

recognizes 
irst and most
e parent invo
ram. 

Statement 

ide an envi
children and
, and empo

provided to c
self-esteem, 
e creativity
cy. 

r we can shap

S., Inc.
port ~ 2

rally funded 
chool childr
am began in 
f President 

Poverty.  
erved over 

and recently
ary.  Hea
he Admini

milies (AC
th and Hum

ldren’s Educ
.C.C.E.S.S.,
in Adams C
1982.  Ada
serves 216 c

h year, sup
, social, and

hildren 3-5 
nal services, 
and their fa
ial, and othe

that parent
t important t
olvement in 

ronment wh
d their famil
owered.  O
children and

enhance 
y, and pro

pe the future

./Adam
2015-20

program for
ren and their
the summer
Lyndon B.
Nationally,
30 million

y celebrated
d Start is
istration of

CF) in the
man Services

cational and
 Inc) is the

County, PA,
ams County
children and

pporting the
d emotional
years.  In

the program
amilies with
er services. 

ts are their
teachers and
all areas of

here income
ies are safe,

Opportunities
d families to:

strengths,
omote self-

e.  

ms Coun
016 

r 
r 
r 
. 
, 

n 
d 
s 
f 
e 
s 

d 
e 
, 

y 
d 
e 
l 
n 

m 
h 

r 
d 
f 

e 
, 
s 
:  
, 
-

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

nty Hea

 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

 
  
  
  

About 
Missio
Local 
Eligibi
Enrollm
Schoo
Parent
Health
Transp
Budge
Review

ad Star

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Table of 

t Us  
on Statement 
Program Info
ility  
ment/Attenda
l Readiness 
t Engagement
h & Nutrition 
portation  
et/Expenditure
w Results  

t  

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  
 

Contents 

 
 

o.  
 

ance  
 

t  
 
 

es  
 

 

 

p.1 
p.1 
p.2 
p.2 
p.2 
p.3 
p.4 
p.5 
p.5 
p.6 
p.6 



 
2 

A.C.C.E.S.S., Inc./Adams County Head Start  
Annual Report ~ 2015-2016 

Local Program Information 

The Adams County Head Start program is 
federally funded to serve 216 children and 
families.   

Our program is entirely center-based with 12 
classrooms in 9 sites throughout the county.  
Classrooms operate on a five hour day, 172 
day school year (late August through mid-
May.)   

ACHS employees 58 staff persons, both 
part-time and full-time. 

Classrooms are located in the following 
geographical areas in the county: 

 Biglerville 

 East Berlin 

 Gettysburg 

 Littlestown 

 McSherrystown 

 New Oxford 

 Orrtanna 

 York Springs 
 

Eligibility 

Eligibility requirements: 

 Must be a resident of Adams County 

 Families must have incomes below the 
federal poverty guidelines for Head Start 
(https://aspe.hhs.gov/poverty-guidelines) 

 Children must be 3 or 4 before September 1st 
(children who turn 5 before September 1st 
are not eligible) 

 
Also eligible: 

 Children from homeless families 

 Foster children  

 Children with disabilities 

 

 

Enrollment and Attendance 

Enrollment 

Adams County Head Start served 243 
children and families throughout Adams 
County during the 2015-2016 program year.  
ACHS maintained 100% enrollment 
throughout the year. 

Below is a breakdown of eligible children 
served: 

Income below 100% of 
Federal Poverty 
Guideline 

75% 

Receipt of public 
assistance (TANF, SSI, 
etc) 

36% 

Status as a foster child <1% 

Status as homeless <1% 

Income between 100-
130% of FPG 

16% 

Over Income 
(allowable up to 10%) 

7% 

Children with 
disabilities  (10% 
required by OHS) 

12% 

Attendance 

Head Start Program Performance Standards 
require programs to maintain at least 85% 
average monthly attendance.  The average 
monthly attendance for ACHS was 83% for 
the 2015-2016 school year.  Lack of 
transportation was the main issue in regards 
to attendance. 
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A.C.C.E.S.S., Inc./Adams County Head Start  
Annual Report ~ 2015-2016 

Budget and Expenditures 

Funding 

Funding for Adams County Head Start is 
provided 100% by the United States 
Department of Health & Human Services, 
Administration for Children and Families.  
Funding for A.C.C.E.S.S., Inc./Adams 
County Head Start  for the period July 2015 
through June 2016 was $1, 996, 945.  

Head Start programs are also required to 
participate in the USDA federal 
reimbursement for nutritional services 
(CACFP).  For the 2015-2016 program year, 
for meals, a total of $142,400 was budgeted. 

Non-Federal Share, or in-kind matching 
funds are required for all Head Start 
programs.  The non-federal share required 
for 2015-2016 was $499,236.  This 
requirement was successfully met. 

Financial Audit 

Adams County Head Start is required to 
have a yearly single audit by an independent 
auditing firm, per OMB Circular A-133. The 
CPA firm of Smith, Elliott Kearns & 
Company, LLC completed the required 
single audit for the period of July 1, 2015 to 
June 30, 2016. The audit indicated no 
material weaknesses, no deficiencies, no 
non-compliances, and no questioned or 
disallowed costs. 

 

 

 

 

2015-2016 Budget 

 

Results of the Most Recent Federal 
Review 

Adams County Head Start had its last 
federal review in April 2013.  The review 
team found ACHS to be in full compliance 
with all Head Start Program Performance 
Standards, laws, regulations, and policy 
requirements. 

  INCOME 
  Federal Fund Revenue $1,996,945 
  CACFP Food Reimbursement $142,400 
  TOTAL INCOME $2,139,345 
  Non-Federal Share (Local 

Match) 
$499,236 

  EXPENSES 
  Salaries $1,061,382 
  Fringe $346,653 
  Travel $17,920 
  Supplies $200,187 
  Equipment $7,600 
  Contractual $114,560 
  Transportation Expense $33,500 
  Training (PA 20) $25,123 
  Space, Telephone & Utilities $241,303 
  Maintenance $20,500 
  Postage $2,800 
  Parent Activities $4,200 
  Advertising $2,500 
  Subscription / Dues $9,500 
  Expense - Dental, Medical, $8,000 
  Mental  Health & Misc. $14,582 
  Insurance $29,035 
  TOTAL EXPENSES $2,139,345 
  Salaries and Benefits           

65.8% 
  Operating Expenses             

26.7% 
  Training and Resources         

1.6% 
Miscellaneous Expenses        
5.9% 


